
 

Regional Principal’s Meeting 
Tuesday, April 26, 2022 

8:00 – 10:00 a.m. 

Region Two: Monroe Elementary 

 

Time Activities Facilitator 

8:00 – 8:05 Welcome  

• Entry Activity 
 

Regional 

8:05 – 8:25 Master Scheduling for Student Learning 

• What processes do you have in place to ensure equitable access for 
all students through a comprehensive and efficient master 
scheduling process? 

Regional 

8:25-8:55 Principal Driven Topics and Closure (breakouts by level) 

Possible Topics 

• Master Scheduling continued  
• Hiring process 
• End of year celebrations/events 
• Evaluations  

Principals 

8:55-9:00  Break  

9:00-9:25 SWITCH 

• Explore major themes and tenets from the book in Chapter 5-6 

• Have your copy of SWITCH handy for this activity 

Regional & 
Principals 

9:25-9:55 Healthy Youth Survey - Building the environment for learning 

Discuss student data results and plan next steps at the building level to 
address areas of concern and strengthen bright spots. 

Catherine 
Matthews 

9:55-10:00  Closure and Next Steps  

• Note: Flyer below for STEM event for middle school female 

students  

Regional 

A leader is best when people barely know they exist, when the work is done, the aim fulfilled, 

people will say: We did it ourselves. -- Lao Tzu 

 

 

 



 


